PROGRAM SCHEDULE
Cohort 3
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November 11, 2022 — Mandatory*
8:00 am —3:00 pm February 23, 2023 November 2022

WASHINGTON, DC
*Participants must attend a kick-off meeting in
person. ASE will cover travel expenses for this

meeting.

December 1, 2022 - January 15, 2023
Strategic Thinking

January 26, 2023
4:00 PM - 5:00 PM EASTERN*
Strategic Thinking

4:00 PM - 5:00 PM EASTERN*

Matched with ASE Senior Advisor
*touch base with advisor on quarterly basis

February 1, 2023 — March 15, 2023
Communication

March 30, 2023
4:00 PM - 5:00 PM EASTERN*
Communication

April 27, 2023
4:00 PM — 5:00 PM EASTERN*

April 1, 2023 — May 15, 2023
Conflict Management

May 25, 2023
4:00 PM - 5:00 PM EASTERN*
Conflict Management

August 31, 2023
4:00 PM - 5:00 PM EASTERN*

June 23 - June 26, 2023
Scientific Sessions, National Harbor, MD
“Face-to-Face with ASE Leaders”

(ASE does not cover travel, accommodations or
scientific sessions registration)

June 1, 2023 - July 15, 2023
Teaming

July 27, 2023
4:00 PM —5:00 PM EASTERN*
Teaming

October 26, 2023
4:00 PM — 5:00 PM EASTERN*

June 14-17, 2024
ASE Scientific Sessions, Portland, OR
“Face-to-Face & Program Graduation”
(ASE does not cover travel, accommodations or
scientific sessions registration)

*Dates and Times Subject to Change

August 1, 2023 — September 15, 2023
Influence and Persuasion

September 28, 2023
4:00 PM - 5:00 PM EASTERN*
Influence and Persuasion

February 29, 2024
4:00 PM - 5:00 PM EASTERN*

October 1, 2023 — November 15, 2023
Financial Acumen

November 16, 2023
4:00 PM - 5:00 PM EASTERN*
Financial Acumen

April 25,2024
4:00 PM - 5:00 PM EASTERN*

December 1, 2023 -January 15, 2024
Health Care Operations

January 25, 2024
4:00 PM - 5:00 PM EASTERN*
Health Care Operations

February 1, 2024 — March 15, 2024
Innovation

March 28, 2024
4:00 PM - 5:00 PM EASTERN*
Innovation

April 1, 2024 — May 15, 2024
Personal Brand

May 30, 2024
4:00 PM - 5:00 PM EASTERN*
Personal Brand

November 2023
Introduction of Capstone Project

November 1, 2023 - January 3, 2024
Apply for Committee Service (online — All
participants must apply and serve for committee
service)

July 2024 — June 2026
Committee service term

May 2024
Final Presentation of Capstone Project

U|
June 14-17, 2024

ASE Scientific Sessions, Portland, OR
“Face-to-Face & Program Graduation”

October 2024 — November 30, 2024
ASE Call for Officers and Director’s Nominations
(one graduate serves on ASE’s Board)




